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Tom Janssens

· +32 478/336.376

· Tom@Corebvba.be
· Nieuwegestraat 76
B9620 Zottegem
· Date of birth: November 21st, 1976
· Married, 2 sons

	Education 
	· 1994-1998: Bachelor IT (BME – Ghent)
· Oracle Database Administrator (7.3.3)


	Assets 
	· Project- / people management and guidance

· Software methodology: Lean/BDD

· Architecture focus: CQRS

· Microsoft .NET:

· C# /Visual Basic
· ASP.Net MVC, jQuery / WinForms / Compact Framework

· Alt.Net (Fluent NHibernate, Castle Windsor/NInject, ...)

· Community efforts: 

· Blog: http://www.Corebvba.be/blog
· OSS: http://github.com/ToJans
· Twitter : http://twitter.com/#!/ToJans
· Codeproject articles: http://bit.ly/PubsToJans


	Personality 
	My friends usually describe me as assertive, socially engaged and always in for a laugh.
I extend my social network driven by a genuine curiosity in people’s stories. Friendships and professional relations are mostly based on a solid foundation of respect, trust and the ability to learn from each other. 
Since I am always ready for the next challenge, I approach most of the possible opportunities head-first; I tend to start with a vision and fill in the details later on.
I am also very aware that tiny changes can have a big effect, so I am constantly looking for the next improvement, being either big or small, following both conventional and non-conventional approaches, step by step.

· “Opportunities multiply as they are seized” (Sun Tzu – “The art of war”)
· “Make things as simple as possible, but not simpler” (Albert Einstein)
·  “The reasonable man adapts himself to the world; the unreasonable man persists in trying to adapt the world to himself. Therefore all progress depends on the unreasonable man.” (George Bernard Shaw)
· "If I'd asked my customers what they wanted, they'd have said a faster horse." (Henry Ford)
· “Do or do not, there is no try” (Yoda – “Star Wars”)


	Languages 
	Speaking

Reading

Writing

Dutch

Mother tongue

Mother tongue

Mother tongue

English

Fluent

Fluent

Fluent

French

Good

Good

Good



	Toolset 

	Soft skills

NLP
Sales training
Group dynamics

Listener 
Motivator
Educator

Software:

Microsoft Windows
Unix (HP-UX, Solaris, Linux)
VMS

Microsoft Office

OpenOffice

Oracle
Microsoft SQL Server
MySQL
Microsoft Access

SqlLite

C#/VB.NET 

WinForms (CE) & Asp.NET (MVC)
C++

PL-SQL

JavaScript/CSS

Visual Studio
SharpDevelop

Visual SourceSafe

Git

Hardware:

PC

SPARC

VAX

AS400

Libraries:

FluentNHibernate/some ETF

Castle Windsor

Log4Net

jQuery

Spark viewengine

iTextSharp

TDD/BDD

NUnit, XUnit
Specflow
MSpec

Aubergine

AutoTest.Net

Grensesnitt

Rhino Mocks

Moq



	Experience 
	Current:

Owner at Core bvba

Writing software packages and doing consultancy for people and companies from my personal network provided me with some valuable experience regarding all aspects of the business, especially the non-technical ones. 

I also had quite a few of pseudo-sabbaticals where I completely indulged myself in new concepts or technologies (More recently BDD and CQRS)

From:

2003

until

Now

______________
Previous:

Technical analyst at GDF/Suez (Electrabel) Trading support

While I was originally hired as a prototype developer, I identified a lot of problems that needed to be fixed. Starting with small business cases and gradually extending our reach – both by conventional and non-conventional methods -, we managed to lift the teams to new highs, by making them more involved, creating an open atmosphere and a positive, stimulating environment for new ideas. 

The main approach there was usually develop a working prototype, sell it to the business and then letting them put on the pressure on the other divisions, so we would start really small and be valuable to the business from the start…

Clue to making these problems (or opportunities depending how you look at it) succeed were awareness of and going with the politics of the environment and branding your own division.
From:

2007

until

2008



	Experience 
(continued)




	Other:

Analyst/Developer Visual Basic.NET - Soresma

During the last 9 months of a joint venture between Soresma and another partner for the government, everyone from the team of Soresma resigned, and they were all going to work for the acquiring party. This was an extremely hostile environment, and while my official task was to maintain and create some programs, the unofficial assignment was to protect and guard Soresma’s integrity.
The counterparty forced us to hire me one day per week as an employee as well. All in all, a very challenging assignment where I gained experience on a whole lot of different levels.
From:

2006

until

2006

______________
Other:

Oracle DBA at VRT
This was a part-time (2/5) temporary assignment (initially only for 1 month) where I was the only Oracle DBA at the VRT. The initial task was a huge challenge, since my previous experiences with Oracle had been on a few simple HP windows servers, and in this task I was to handle a massive amount of (some huge) Oracle Databases on a plethora of platforms and within a time frame of 2/5ths of the time of a way more experienced DBA. 
After a few months I had setup a lot of batch jobs, a wiki for both me and the sysadmins on both the environment and a FAQ about possible problems;
I did have some rather big challenges there, and learned a lot on non-windows platforms as well from my colleagues.

By documenting both the infrastructure and most of the frequent procedures, there was almost no knowledge transfer necessary between me and the next DBA.

From:

2005

until
2006

______________
Other:

ICT manager at Optima Financial Planners

The week before I was about to start a new job as a project manager for a company, I got a phone call from Optima asking if I would be interested in a position as an ICT manager for Optima. Apparently my private discussions about ICT with somebody from the management had left an impression.

Because there was no real vision on IT at the time (IT = necessary evil), I planned a route, sold it to the management and started implementing it.

I can truly say this is the company where I learned what true people management is, and how group dynamics work. 

I still have weekly music rehearsals with someone from that period.

From:

2001

until

2003

______________
Other:

Analyst-developer C++/Jr. Project manager/Oracle DBA - Seco/M
While I was initially hired as a 4GL developer, I started developed in C++ first, since they were missing devs in that department, and my knowledge of C++ was rather solid. I never did program in that 4GL.
In this company I took my first baby steps in project management. I also learned how to cope with situations under stress.

From:

1999

until

2000




	Experience 
(continued)
	Other:
Analyst-developer PL/SQL – Visual Basic at Strand Associates

This was the company where I did my internship, and they decided to hire me as well. 
While it was a young company with some nice approaches (daily stand-ups for example), this was not really my cup of tea, since it was mainly Oracle/PLSQL optimizations and VBA CRUD forms. 
However, it did provide me with a solid knowledge about Oracle, and the approach they used could be considered as lean-avant-la-lettre (at least some parts of it).
From:
1998

until
1999



	Hobbies 
	· I learned typing at the age of 7 or 8 on my mother’s brand new TRS 80 Type III, and worked my way through Basic, PC platforms, Assembly, Turbo Pascal and C++. At some point I wrote my own C compiler. During the years I joined and founded several PC/demo groups.
In later ages, our group was also active in the demoscene (some of these pre-Internet creations can be found on-line, at http://www.pouet.net/prod.php?which=8765).

· I currently play guitar in a band.

· Former board member of Windekind VZW – youth camps in Chevron.

· Former leader in the local youth movement.

· Active member of a local committee – organizing events in order to sponsor an event where al children from our neighbourhood get to pick up a gift at the weekend around the 6th of December.

· I love reading books/articles on both science and human interaction.

· I can spend ages listening to music.

· Followed a few parts of a sommelier course at TweeBruggen Ghent.
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